MARKETING PLAN
7 April 2011

When you know where you want your business to be in the future, you have a much greater chance of getting there. With a strategy in place and a plan of action to follow, any marketing done for your business will produce much better results than ad hoc initiatives. This workbook will help you put together a plan for your business.
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1. Situation

Where are you now?

· Your company

· Your products and services

· Your markets

· Your competitors

2. Objectives

Where do you want to be?

· Short term

· Medium term

· Long term

Monthly Goals

What are you going to do?

April:
Complete first draft of Marketing Plan
May:



June:


July:



August:


September:


3. Strategy

How will you get there?

· Sell existing services to existing clients
· Sell new services to existing clients
· Sell existing services to new clients

· Sell new services to new clients
4. Targets

Who are your clients?

· Consumers?

· Age, gender, location, hobbies

· Businesses?

· Size, location, turnover, industry

What do your clients want from you? What will make them buy?

What do your clients not want and what would stop them from buying?

5. Tactics

Where do your clients 'hang out'? What are the best ways to reach them?

· Magazines and newspapers

· Websites

· Blogs

· Social media

· Emails

· Exhibitions

· Trade associations

· Networking

5 tactics you want to do:

3 tactics you have never tried:

6. Money

· What are the most appropriate marketing methods to reach your target customers?
· For the top three:
· How much will it cost?

· What is the likely conversion rate?

· What's the estimated Gross Profit value per sale?
· What is the estimated Return on Investment (ROI)?

· Which of the proposed activities gives the best ROI and which should you do first?

7. Minutes

What will you do when?
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	April
	May
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Good Luck with your Marketing!

